
Marion Co. ATC Welding Students Create Business Enterprise 
Through School-to-Work/Careers Funding Grant

During the 2003-04 School-to-Work/Careers (STW/C) grant proposal 
process, a new requirement was incorporated into the guidelines to include 
a technical program in the local school district or area technology center.  
As a result, Marion Co. STW/C Coordinator Jayne Hogan made contact with 
Howard Carey, Marion Co. ATC principal; to see if a school based enterprise 
could be developed and built into the grant proposal.  Carey talked with 
Welding Instructor Steve McDaniel about the development of a school-based 
enterprise.  McDaniel proposed creating a “specialized” trailer company 
where students would have an opportunity to construct a “unique” trailer 
based on a buyer’s specifications.

“Upon approval of the grant, this project provided seed money to initiate 
a school based enterprise, while at the same time supporting a realistic 
approach to hands-on learning,” said Hogan.  “Funds were used to 
purchase ten axles to construct specialized trailers and students now have 
an opportunity to learn practical skills in a work-based setting that simulates 
the real workplace.”

“The philosophy of our business is to have each trailer 
sold prior to construction,” says McDaniel.   "This project 
has given my students a glimpse at the world of marketing.  
Many of my students have promoted this project by word of mouth.”



McDaniel is careful to follow 
the KY Tech curriculum and says 
that the project takes 
approximately four weeks to 
complete from beginning to end.

“My students have learned 
specific skills while doing a 
realistic project.  For example, 
when a buyer comes in, they are 
responsible for determining the 
dimensions and cost of 
constructing the trailer," says

Casey Wright 
measures for a 
support brace.

McDaniel.  “It is my goal to provide students in all my classes with an 
opportunity to work on the project so that each feels that he had a part in 
the finished product.”

So far, the students have built one trailer this semester and are in the 
process of completing another one.  In order to spread out the workload, 
students in the blueprint reading class are responsible for drawing the 
trailer; students in the cutting processes class create most of the parts for 
the trailer and everyone helps with welding the trailer together.  The beauty 
of this process is that students design each trailer based upon the needs of 
the customer – each is an original.

"The latest project we are working on is a dump trailer.  I would much



rather make a trailer than read about one because it is practical learning. I
could now make a trailer by myself after taking this course,” says 
Washington Co. High School Senior Jeremy Inman.   “I am also enrolled in 
the machine tool technology program and co-op at Central Kentucky Tool.  
While I plan to major in machine tool after graduation, the skills that I have 
learned in welding class have helped me in my machine tool program." 

“Without STW/C funding, our students might not 
be able to participate in projects like this,” says 
Carey.  

In addition to this project, Hogan reported that 
STW/C funds have also been appropriated to the 
Marion Co. ATC carpentry class to buy supplies 
for the construction of a storage building.  Upon 
completion of the building, it will be sold. 
Proceeds from the sale of the storage building 

will be reinvested into the program so that students can build another project.
“Doing integration or school based enterprise projects with area 

technology centers expands the scope of the grant and provides an 
opportunity to include more students,“ says STW/C System Coordinator Karla 
Tipton.  “We are pleased to fund projects where students are applying what
they learn in the classroom to real life.
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Andrew Lanham welds the 
body of a trailer.

http://kytech.ky.gov/marketingclips.htm

